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Teams are also invited to join a Pitch Party planned in March. FIRST Regional Directors will reach out to teams directly with details.
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https://cafirst.org/california-leadership/


FIRST California Regional Directors
https://cafirst.org/california-leadership/
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https://cafirst.org/california-leadership/


Session 3 Filtering & Evaluation
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Time Agenda Item Presenter

10:00 - 10:10am Intro and Session 2 Recap Theresa Bateman, FIRST

10:10 – 11:00am Product Design Specification, 
Concept Sketches and 
Pugh Analysis Matrix 

Hrushi Athreya, 
Tesseract Initiative

11:00 – 11:45am Market Analysis and 
SWOT Analysis 

Jim Xu 
PricewaterhouseCoopers (PwC)

11:45 - 12:00pm Wrap up & Prep for Session 4 Theresa Bateman, FIRST



Session 2 Fun & Feedback
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Please continue to tag us:  #FIRSTinCA



Session 2 Recap

• Design Thinking – Ideation 

• Stokes (aka icebreakers) loosen up and energize the team

• How Might We (HMW) questions are short questions that launch brainstorming

• Impose constraints with intention to increase creative potential

• More Ideation Techniques

• Identify needs and understand the “job to be done” of users/customers

• Diversity is a key driver to innovation, so widen the aperture for diverse users

• Divergent thinking expands the pool of ideas and is inclusive of all ideas

• Homework

• Try a stoke/icebreaker activity with your team

• Develop HWM questions for the problem identified

• Brainstorm solutions by imposing constraints and considering diverse users
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Hrushi Athreya

FRC Team 115 Alum and

University of Illinois student



Jim Xu

Data Consultant, Advisory



PwC US  https://youtu.be/b7P5COzlw3U

https://youtu.be/b7P5COzlw3U


Session 3: Filtering & Evaluation

wrap-up and prepare for 

Session 4: Business Analysis
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Additional Resources

• FIRST Innovation Challenge Content Series webinars: 

https://info.firstinspires.org/innovation-content-series

• From Sketch to Model: Using the PTC Onshape – January 26

• Tesseract Initiative workshops: 

https://tesseractinitiative.org/programs/courses/product-development-design-thinking

• Complex Pugh Matrices – Tomorrow, January 24 from 1-2pm

12

https://info.firstinspires.org/innovation-content-series
https://tesseractinitiative.org/programs/courses/product-development-design-thinking


Session 3 Closing

• Homework

• Create concept sketches

• Use Product Development Specification 

(PDS), Pugh Matrix, Market Analysis and/or 

SWOT Analysis tools

• Converge to your most viable idea(s)

• Session 4: Business Analysis

• Saturday Jan 30th, 10am – 12pm

• Brought to you in partnership with
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Thanks for joining us & see you next Saturday!


